MUHUCTEPCTBO CENbCKOTO X03siicTBa Poccuiickoit denepanuu
benepabHOE TOCYAapCTBEHHOE OF0PKETHOE 00pa30BaTEIbHOE YUPESIKICHHUE

BBICIIET0 00pa30BaHUs
«Bonoronckas rocyjapcTBeHHass MOJIOYHOXO03sCTBeHHAast akanemusi umenu H.B. Bepemarunay

®DaKyJIbTET IKOHOMUYECKUI

Kadenpa skonomuku u ynpasienus B AIIK

PABOYAS ITIPOTPAMMA YYEBHOUN JUCITATLIAHBI

OCHOBBI IPOEKTHOTI'O YIIPABJIEHUA

Hanpagsiienue noaroroBku (cnenuajibuocts) 15.03.02 Texnomornyeckue MauHel 1 000py-
IOBAHUSI

Hanpagaennocts (mpoguias) CepBrc U TEXHUYECKAs! SKCIUTyaTalusl IPOMBIIIIIEHHOT0 000py-
JIOBaHUS

Kpainpukanuu BbINYCKHUKA OaKaiaBp

Bonorna — Mosounoe
2023



JINCT COT'JIACOBAHMIA

[Iporpamma coctaBieHa B coorBeTcTBUU ¢ TpeboBaHusMu ®I'OC BO no HanpaBieHHIO
noaroroBku 15.03.02 TexHomornyeckoe MalivHbl ¥ 000PYI0BaHHE.

Pazpabotumk, k.3.H., goneHT Jlaryn A.A.

[Iporpamma omoOpeHa Ha 3acemanuu Kadenapbl 3koHoMHMKH H ynpasieHus B AIIK ot
«24» suBaps 2023 roaa, npotokos Ne 6.

3aB. kadeapoii, k.3.H., noueHT [1lumosa 1.H.

PaGouas mporpaMma JUCHMIUIMHBI COTJIACOBAaHA HA 3aCEAaHUN METOJIUYECKONH KOMUCCHUU
IKOHOMHYECKOTO (akynbreTa «16» derpains 2023 roga, mpoTokos Ne 6.

[Ipencenarens MeTOIMYECKON KOMUCCHH K.(DMITONLH., fonieHT JlpskoBa H.C.



1. Hesb u 3a1a4u y4eOHOH TUCUUIIMHBI

Hear u3ydenuss TUCHUIIHHBbI «OCHOBBI MPOEKTHOTO YIPABICHUS» - (OPMHPOBAHUE

3HAHUW TEOPUHU W MPAKTUYECKUX HABBIKOB Pa3pabOTKU W pealn3allid Pa3iHdHbIX MPOCK-

TOB.

3agauyu TUCHUILINHBI:

1. I3y4eHne OCHOB MPOEKTHOTO YIIPABIICHHS.

2. ®opmupoBaHUE CIIOCOOHOCTH PAbOTHI ¢ OCHOBHBIMU MCTOYHUKAMH 3KOHOMHYECKON WH-
dbopmanuu 1o AUCHUILTHHE

3. ®opMupOBaHHE HABHIKOB OBIAJCHHS HHCTPYKTHBHBIMH MaTepHallaMd IO BOIIPOCaM
yIpaBJICHUS IPOCKTAMHU;

4. @opMHpOBAaHHE HABHIKOB 10 TPOBEACHHUIO  MPEIBAPUTECILHOTO  TEXHHUKO-
SKOHOMHUYECKOTO0 00OCHOBAHHMSI TPOSKTHBIX PEIICHHA.

2. Mecrto y4yeOHoO¥N nucuuminHbl B cTpykrype OINIOII

Nunexc qucumiuiuasl 51.0.26

Ob6Js1acTh nMpogeccHOHATBHON JAeATeJIbHOCTH U cepbl NPodecCHOHAIBHON esiTe/b-
HOCTH, B KOTOPBIX BBITYCKHUKH, OCBOMBILNE MporpaMmy OaxajiaBpuara (jajnee - BBIITYCKHUKH),
MOTYT OCYIIECTBIIATH MPO(EeCCHOHATBHYIO AEITETbHOCTD:

28 TlpownsBoncTBO MamuH U 000pyaoBaHus (B chepax: ONTHMH3AIUN CTPYKTYPBI MPOH3-
BOJICTBEHHBIX MPOIECCOB; Pa3pabOTKU MPOEKTOB MPOMBIIIJICHHBIX MPOLIECCOB U MPOU3BOJICTB;
AKCIUTyaTallul TEXHOJIOIMUECKHUX KOMILJIEKCOB MEXaHOCOOPOYHBIX IPOU3BOJCTB; pa3zpaboTKu
KOHCTPYKTOPCKOM, TEXHOJOTHYECKOW, TEXHUYECKOW TOKYMEHTAllMU KOMILIEKCOB MEXaHOCOo-
POYHOTrO MPOU3BOICTBA U MAIIMHOCTPOECHMUS);

40 CkBo3Hble BUABI MPO(HECCHOHAIBHOW AESITENbHOCTH B MPOMBIIIICHHOCTH (B cdepax:
TEXHOJOTMYECKOr0 O0ecreueHusl 3arOTOBUTEIBHOIO MPOU3BOACTBA Ha MAIIMHOCTPOUTEIbHBIX
IPEIIPUATHSIX; TEXHOJIOIMYECKON MOArOTOBKU IIPOU3BOJCTBA J€Taled MalIMHOCTPOEHUS; MPO-
€KTUPOBAHMSI MAIIMHOCTPOUTENBHBIX MPOU3BOICTB, MX OCHOBHOI'O M BCIIOMOTaTEJIbHOTO 000pYy-
JIOBaHMsI, NHCTPYMEHTAJILHON TEXHUKH, TEXHOJIOTMUYECKON OCHACTKH; IPOEKTUPOBAHUS TPAHC-
MOPTHBIX CUCTEM MAIlIMHOCTPOUTENBHBIX MPOU3BOJCTB; Pa3pabOTKH HOPMAaTHUBHO-TEXHUYECKON
U TJIAHOBOM TOKYMEHTALlMH, CUCTEMbI CTaHAAapTU3ALUU U CepTU(DUKALIMH; Pa3paOOTKU CPEACTB U
METO/IOB MCTIBITAHUM U KOHTPOJISI KaueCTBA MAIIMHOCTPOUTEILHON MPOTYKIUH).

O0bexThI NPogecCHOHATBHOM /1eSITeJIbHOCTH BBINYCKHHMKOB: MaIIMHBI U 000pY/0Ba-
HUE Pa3IMYHBIX KOMILJIEKCOB M MalIMHOCTPOUTENbHBIX MPOU3BOACTB, TEXHOJIOIHUECKOE 000py-
JIOBAHUE; BAKYyMHBIE 1 KOMIIPECCOPHBIE MAIIMHBI, THIPABIUYECKNE MAILIUHBI, TUAPOIPUBOIBI U
TUIPOITHEBMOABTOMATHKA; TEXHOJIOIMUECKasi OCHACTKA U CpeACTBa MEXaHMU3allMM U aBTOMAaTH3a-
LMY TEXHOJOTMYECKUX IPOLECCOB MAaUIMHOCTPOEHUS; IPOU3BOICTBEHHBIE TEXHOJIIOTMUYECKUE
MIPOLIECCHI, UX pa3pabOTKa U OCBOCHHE HOBBIX TEXHOJOTUM; CpPEeACTBA MHPOPMAIIMOHHOTO, MET-
POJIOrMYECKOr0, IUArHOCTUYECKOTO M YIIPABICHYECKOT0 00eCIeYeHHsI TEXHOJIOTHYECKUX CUCTEM
JUTSL TOCTH)KEHHS KaueCTBA BBITYCKAEMBIX W3JIEIHI; HOPMAaTUBHO-TEXHUYECKAs JTOKyMEHTAIHs,
CHCTEMBI CTaHAAPTHU3AIMN U CePTU(UKALIMU, METO/IbI U CPEACTBA MCIIBITAHUI 1 KOHTPOJIS Kade-
CTBa U3JEJINN MAIIMHOCTPOECHHUSI.
Buael npogeccuoHaIbHON AeATEbHOCTH BbINYCKHHKOB:

— TPOEKTHO-KOHCTPYKTOPCKas,

— TPOU3BOJCTBEHHO-TEXHOJIOTHUUYECKAS.

— HAYYHO-UCCIJIEI0BATEIbCKAS;

3. Ilnanupyembie pe3yJabTaThl 00y4eHHsI 0 IUCHUIINHE (MOIYJII0)

[Tponiecc M3ydeHus: AMCUUILUIMHBI HApaBieH Ha (POPMUPOBAHHE CIEIYIOIUX KOMIIETEH-
i B coorBeTcTBUM ¢ PI'OC BO no gaHHOMY HanpaBJIEHUIO TOATOTOBKH:



Kon m HanMeHOBaHHEe KOMIIETEH-
107071

Koa n HammeHOBaHTE HHIAUKATOPA JOCTHKCHUA KOMIIeTeHIIIii

YK-3 CnocobOeH OCyIIeCTBIATH CO-
UabHOE B3aUMOJCHCTBUEC U pealu-
30BBIBATh CBOIO POJIb B KOMAHJIC

N-1yks TloruMaeT 3PeKTUBHOCTH HCIIOIb30BAHUS CTPATETUU COTPY/-
HUYECTBA JIJIs1 JOCTUKEHUSI IIOCTABICHHOMN LENH, OTPEieliieT CBOIO POJIb B
KOMAaH/Ie

N-2yk.3 [ToHnmMaeT 0COOCHHOCTH MOBEACHUS BBIJCICHHBIX TPYIII JIFOJICH,
C KOTOPBIMH PabOTacT M B3aUMOJICHCTBYET, YUUTHIBACT MX B CBOCH Jesi-
TEIBHOCTH

WA-3yk3 [pensuanut pe3ynbTaThl (TOCIEACTBUSA) JUYHBIX ACUCTBHHA U
IJIAHUPYET IOCIEA0BATENBHOCTh 1IAr0B AJIsl JOCTHXKEHUS 3alaHHOrO pe-
3yJbTaTa

N-4yk3 DdPeKTHBHO B3aMMOACHCTBYET C IPYTUMH WICHAMH KOMaH/EI,
B T.4. y4acTByeT B oOMeHe mH(opMaIuei, 3HAaHUAMHU U OIBITOM, H TIpe-
3CHTAIMH PE3YJIbTATOB pa0OThl KOMaH/IbI

OIIK-3 CrocobeH  OCYLIECTBISTH
PO eCCHOHATBHYIO JEATEIBHOCT C
Y4ETOM 3KOHOMHYECKHX, IKOJIOTHYE-
CKHX, COLIHMAJIbHBIX OFpaHI/I‘IeHI/Iﬁ Ha
BCEX dTalax >KH3HEHHOTO YPOBHS

U-1 onk-3 3HaeT HHCTPYMEHTHI © METOJIbI PHIHOYHOM SKOHOMHUKH, KO-
JIOTUYECKHE U COIMATIbHBIC TPOOJIEMbI, BO3HUKAIOIIMX Ha BCEX dTamax
JKU3HEHHOTO YPOBHS

W-2 onk-3 YMeeT pacro3HaBaTh MOTCHIUATBHBIC 3KOJOTHYCCKHE YIPO-
3BI, UCXOASIIUE OT IPUMEHAEMBIX TEXHOJOTUN U 000Dy IOBAHHUS, aHAJIH-
3UPOBaTh U MPOTHO3UPOBATH IKOHOMHUECKUE CUTYAIIMH HA Pa3JIMYHBIX
YPOBHAX MOBEICHISI XO3IHCTBYIOMNX CYOBEKTOB B YCIOBUSAX PHIHOTHOM
9KOHOMHUKH

W-3 onk-3 BrageeT 0CHOBHBIME METOAaMHU BBISBICHUS HKOJIOTHUECKUX
mpo0ieM, CBSI3aHHBIX C AHTPOIOTCHHOW JAEATCIHFHOCTBIO, MEXaHH3MOB
(YHKIMOHUPOBAHUS W TECHACHIIUH pPa3BUTHS COBPEMEHHON IKOHOMHYE-
CKOW CHCTEMBI O0IIIECTBRA.

OIIK-8 CrnocobeH mpoBOUTH aHAN3
3aTrpaT Ha oOecredeHHe IesTeNbHO-
CTH IPOM3BOJICTBEHHBIX MOJpa3Jele-
HUH B MalIMUHOCTPOECHUU

NJ-1 ork-s 3HAET METO/IBI aHAJIHM3a 3aTPAT Ha 00ECIICUCHHE ACATCIILHOCTH
TPOU3BOACTBCHHBIX nonpameneﬁnﬁ

NJ-2 ornk-s YMeEeT BBIOIHATH aHATH3a 3aTpaT Ha 00eCIeUCHUE JCSITCIb-
HOCTHU MPOU3BOACTBEHHBIX HO}Ipa?)}IeJ'IeHI/Iﬁ B MAIIMHOCTPOCHUHU

W-3 onk-s Baameer HaBbikaMu pacdera SKOHOMHYECKON 3()(DEKTHUBHOCTH
B MAIIUHOCTPOCHUH.

4. CTpyKTYypa M coep:kaHue Y4eOHOi I1CIUUILIUHBI

4.1. CTpyKTypa yueOHOH TUCHUIINHBI

OO6mias TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 2 3aU4€THBIX €TMHUII

Beero Ounas ¢popma o0yqennst 3aounas ¢opma
Bup yuyeOHoli paboThI ‘laCOB, s cemect p o0yJeHust
p cemecTp 4 kype
AynuTopHbIe 3aHATHS (BCEro) 66 34 32 8
B tom uncne
Jlexrmu (JI) 17 17 - 4
IIpaktiueckue 3austust (I13) 49 17 32 4
Jlabopatopusie pabotsr (JIP)
CamocrosiTesibHas padoTa (Bcero) 42 2 40 96
KonTpoab - - - 4
. 3a4er 3ayer 3ayer 3aueT, KOHTPOJIb-
Buj npoMe:kyToUHO# aTTecTanuu
Hasi pa6oTa
OO0mas TPyJA0EMKOCTh AUCITUTLTAHBI
4achl 108 36 72 108
3a4ETHBIE €IMHULIBI 3 1 2 3

4.2. Conep:xanue pa3iejioB y4eOHOW TUCUUNIMHBI

Tema 1. IloHsiTHE U CYIIHOCTH MPOEKTA




Kpartkas uctopust npoexktHoro ynpasienus. llenu, 3anaun u ¢pynkuun npoekrta. CTpyk-
Typa MPOEKTa, TUIbI U BHUJBI MPOEKTOB, KOMaH/a MPOEKTA, OKPY>KEHUE MpoeKkTa. BHeuHss u
BHYTpEHHSA cpejia poekTa. ba3oBble MoHATHA yrnpaBieHUs npoekTamu. [IpoeKTHBIN ITUKI.

Tema 2. [Ipoueccsl ynpasiieHUsI IPOEKTAMU

OpranuzaivoHHble GOpPMBI YIIPaBICHUS HTPOEKTOM. MeToabl ynpaBieHUS MPOECKTaMH.
Conepkanvie W BUJIBI IUIAHUPOBAHUSI MPOEKTOB. BHAbl OpraHM3alliOHHOTO HHCTPYMEHTapHS.
VYnopaBieHue KauecTBOM, YEJIOBEUECKUMH PEecypcamH, KOMMYHHUKAIUMSMHU, MOCTaBKAMU U KOH-
TPaKTaMH, U3MEHEHHUSIMH, 0€30I1aCHOCTBIO U PUCKAMH ITPOEKTA.

Tema 3. MeToabl ynpaBjieHUsI IPOEKTAMHU

[TonynspHble cucTeMbl ynpaBiaeHUs npoekTamu. Kiaccuueckoe NpoeKTHOE yNpaBICHUE.
Ton-7 meromoB ympasienus npoekramu: Agile, Scrum, Kanban, Prince2, Lean, Six Sigma. [ua-
rpamma ['anTTa.

Tema 4. Cneunduka ynpapjeHus MPOEKTAMHU PA3JIUYHBIX TUIIOB

KoprniopatuBHbie MpOEKTH U MPOrpamMMbl, MOPTHETH MTPOSKTOB, OPraHU3aALUOHHBIE TTPO-
€KThbI, 00pa3oBaTeIbHbIC MPOEKTHI, COLMATbHBIC U HAayYHbIE MPOEKThI, NHHOBAI[MOHHBIE MPOCK-
THIL.

Tema 5. PazpadoTka npoexkra

O6ocHoBaHME 11€7€CO00PA3HOCTH MPOEKTHOTO pemieHus. [1oAroToBka MCXOHOTO 3a]1a-
HUS 10 pa3paboTke nmpoekTa. LleneBas u cTpykTypHas pa3paboTka MpoeKTa. BhIpaboTKa KOHIIET-
[IUH, TUTAHUPOBaHKE, pa3paboTKa, cTadWiau3aiws, BHeApeHue npoekrta. OmpeneneHue tpedye-
MBIX PECYpcOB U HUX pacmpeaencHue. McTouHUKN (UHAHCHPOBAHUS M MAapKETHHT IPOEKTA.
Orenka 3¢ (heKTHBHOCTH MPOCKTA.

Tema 6. buzHec-nJIaHupoBaHue

Henp u 3amaun 6usnec-tiana. CTpykrypa Ou3zHec-iana. Pesrome, onucanue mpeanpusi-
THSL U OTpAciid, ONMKCAHUE MPOAYKUUHU (YCIYT), MAPKETHUHT U COBIT MPOAYKUUHU (YCIYT), IPOU3-
BOJICTBEHHBIH TUTaH, OPTaHU3AIMOHHBIN T1J71aH, (PMHAHCOBBIN TIaH.

Tema 7. CTOMMOCTHOM aHAIN3 IPOEKTA

Dranbl CTOMMOCTHOTO aHaJIW3a: MHULMAIU3aIKs, INIAHUPOBAaHUE, OPTaHU3allks, aHaIU3 U
pEeryJaupoBaHusl, 3aBEpUICHUS.

Tema 8. KoHTpPoJIb U peryjiMpoBaHue NMpPoeKTa

CucremMa KOHTpPOJISI M pEerylIupoBaHus npoekTa. Ip(HeKTUBHOE YIpaBIeHHE CPOKOM pa-
60T. OCHOBHBIE IPUHIUIBI TOCTPOEHUS IP(HEKTUBHON CUCTEMBI PEryJIMPOBAHUS U KOHTPOJIS.

4.3. Pa3nenbl y4eOHOI JUCHUNIMHBI U BU 3aHATHI

N IIpaktuue- | Jlabopa-
Ne HaunmenoBanue pasenoB yueOHOM Kon-
Jlexun CKHE 3aHs- TOpHBIE CPC Bcero
n/n JMCIUTITMHBI TpOJb
TUS paboTsl
1 Tema 1. ITonatue u cymHOCTb Ipo- 2 6 ) 5 ) 13
eKTa
2 Tema 2. Tlponecchl 2 6 ) 5 ) 13
yIpaBJIEeHUs MPOEKTaMU
3 Tema 3. MeToasl ynpaBieHUs IPOEK- 2 6 ) 5 ) 13
TaMH
4 Tema 4. Crieunduka ynpaBieHHs 2 6 ) 5 ) 13
MIPOEKTaMHM Pa3IMYHBIX THIIOB
5. | Tema 5. Pa3zpaboTka mpoekrta 3 7 - 6 - 16
6. | Tema 6. busnec-rulannpoBanne 2 6 - 6 - 14
7 Tema 7. CTOMMOCTHOM aHaJIH3 TIPO- 2 6 ) 5 ) 13
eKTa
8 Tewma 8. KoHTpoIIb U peryaupoBaHue 2 6 ) 5 ) 13
IPOEKTa
HUroro 17 49 - 42 - 108




5. Matpuua ¢gopMHUpOBaAHUS KOMIIETCHUMH 110 JUCHMUILIUHE

No Komnerenuuum O61ee xomn-
. /;1 Pasnmen qucrumuMHbL 4eCTBO KOMIIe-
YK-3 OIIK-3 OIIK-8 TeHITHit

1. | Tema l. IloHATHE ¥ CYITHOCTH MPOEKTa + + 2

2 Tema 2. TIpoueccht + + 2
yIpaBJICHUsI IPOCKTaMHU

3. | Tema 3. MeToas! ynpaBiIeHHUS IPOESKTaMH + + 2

4 Tema 4. Cneunduka ynpasieHHs IPOSKTaMU + + 2

" | pa3nMYHBIX THIIOB

5. | Tema 5. Pa3pabotka npoekTa + + + 3

6. | Tema 6. busHec-m1aHupoBaHue + + + 3

7. | Tema 7. CTOUMOCTHOI aHaIU3 IPOEKTA + + + 3

8 Tema 8. KoHTpOJIb U peryaupoBaHue NpoeK- + + + 3
Ta

6. O0pa3oBaTe/ibHbIE TEXHOJIOTHHU

O0beM ayIUTOPHBIX 3aHATUI BCero — 66 4acos, B T.4. KUK — 17 yacoB, 1abopaTopHbIe
pabotsl — 0 yacosa.
21,2 % - 3aHATHS B MHTEPAKTUBHBIX (DOpMax OT 00beMa ayAUTOPHBIX 3aHSITUH.

BI/II[ 3aHs- HCHOJ’IL3yeMBI€ HWHTCPAKTHBHBIC 06paSOBaT€J'IBHBI€ TCXHOJIOT'MH U TEMA Kon-Bo

Cemectp
THS 3aHATUSA 4acoB

Aynutopus, 000pyZOBaHHbIE MYIbTUMEIUHHBIMU CPEICTBAMH OOYYECHHUS:
5 JI3 MIPOEKTOPOM, HOYTOYKOM 2
«KpaTkas BcTOpHsi IPOEKTHOTO YIIPABICHUSY.

Aynutopus, 000pyZOBaHHbIE MYIbTUMEIUHHBIMU CPEICTBAMH OOYYECHHUS:
MPOEKTOPOM, HOYTOYKOM 2
«Tomn-7 MeTonoB ynpasieHus npoekramu: Agile, Scrum, Kanban, Prince?2,
Lean, Six Sigma»

AynuTopus, 000pyJOBaHHbIE MYJIbTHMEIUHHBIMU CPEICTBAMHU OOYUYCHHUS:
5 13 MIPOEKTOPOM, HOYTOYKOM 2
KopropaTHBHbIe IPOEKTHI H IPOrPAMMEI

Aynuropus, 000pyJIOBaHHBIE MYJIbTUMEIUHHBIMH CPEJICTBAMH OOY4EHHMS:
MPOEKTOPOM, HOYTOYKOM 2

6 JI3
IleneBast m CTpyKTypHass pa3pabOTKa MPOEKTa. BBIPAOOTKAa KOHIICTIIIHH,
IUTAHUPOBAHKE, pa3paboTKa, cTabuiIn3anys, BHSAPEHHE ITPOSKTa

6 3 KommeroTepHsIit Kitace, mporpamma Project Expert 4
«Pa3paboTka Ou3HEC-TUIaHaY

6 3 KommerorepHsiii knace. [Iporpamma Excel 2

«CTOMMOCTHOM aHaJIN3 TIPOCKTa»

7. YueOHO-MeTOAMYeCKOe o0ecnieyeHne JUCIHUIIIMHBI CAMOCTOSATEIBbHOM padoThl CcTY-
JAEHTOB.

7.1 Buabl caMoCTOATENbHOI padoThl, NOPSIA0K UX BBINIOJHEHHUS M KOHTPOJISI

Ne TTopsanok BEIMONMHEHUS
Pasnen quciuminHb Buasr CPC P

i CPC MeTtoa KOHTpOJIst




Tema 1. Ilonsatue u cymuocts | IMogrotoka k I13: | PaGota ¢  NEKIMOHHBIM
IIPOEKTa MOATOTOBKA CEMUHApa | MarepualioM, JIMTepaTypou,
1 HutepHet-pecypcamu Hoxnanet
Tema 2. Ilpoueccwl ynpasie- [[logrotoska k I13:| PaGota ¢  NEKIMOHHBIM
) HUS IPOCKTAMU MO/ITOTOBKA MarepuanoM, JuTeparypoi, | IlpoBepka 3am1a-
WHIUBUAYaIbHON WHrepueT-pecypcamu HUH
paboThl
Tema 3. Metoawl ynpasnenus | IlogrotoBka k II3: | PaGoTa ¢ NEKIMOHHBEIM U
NpOCKTaMH MOATOTOBKA K | IpakTUYEeCKUM
3 TECTHPOBAHUIO. MaTepHajoM, JTUTEPaTypoii, Hpo};e}f;; Jana-
IToxnroroska K | MHTepHET-pecypcamu
OTIpOCy.
Tema 4. Cnenuduka ynpasne- | Tlogrotoska k II3: | PaGoTa ¢ JIeKIMOHHBIM
4 | HAA  TPOCKTaMHM  PAa3IMYHBIX | nogroToBKa NOKJIAZOB | MarepualioMm, jquteparypoii, | TectupoBanue
THTIOB HA CEMUHAp WuTepHeT-pecypcamu
Tema 5. Pa3zpaboTka npoekra ITogroroBka k II3: | PaGora ¢  JIEKIHMOHHBIM 3ammTa
5 pa3paboTka mpoekTa MarepuaoM, JIMTepaTypo, | TpyMIoBoi pa-
HHurepHeT-pecypcamu 60THI
Tema 6. busnec-nanuposanue | IMogrotoeka x I13: | PaGota ¢  NEKIMOHHBIM 3ammra
6 pa3paboTka mpoekTa MarepuaoM, JIMTepaTypoi, | TpyMIoBoi pa-
WHrepHeT-pecypcamu 6oTHI
Tema 7. CroumocTHol aHanu3 | [Togrotoka Kk II3: | PaboTa ¢ IEKUMOHHBIM H
. IIPOCKTa pa3paboTka mpoekTa IIPAKTUYECKUM “MaTepHa- rpyf{il(;l;;;pa-
J0M, nuteparypou, urep- 6OTHI
HET-pecypcaMu
Tema 8. Kontpons u perymu- | IMogrotoka Kk II3: | Pabora ¢ JeKUMOHHBIM H
g poBaHUE MPOCKTA MOATOTOBKA K 3aIlMTE | MPAaKTHYECKHM  MaTepHa- TecTuposane

HPOEKTa

J0M, nuteparypoi, urep-
HET-pecypcamMu

7.2 KoHTpOJIbHBIC BONPOCHI VI CAMONIPOBEPKHU

Ne
y Paznen aucuuIuIMHbL KoHTposbHBIE BOIPOCHI /I CAMOIIPOBEPKU
n/n
1. B xaxoM mepuoze pa3BUTHS YEIOBEUYECTBA JIIOIM HaYall MPOEKTHPOBAThH?
2. Kakne xauecTBa yenoBeka HYXXHBI, YTOOBI CO371aBaTh IPOEKTHI?
Tema 1. [lonsiTue u cyui-
1 3. Omnpenenenne NPOEKTUPOBAHMS, KaK IEATEIHOCTH?
HOCTbB IIPOEKTa
4. s gero pa3pabaThIBaeTCs MPOEKT?
5. Tlepeuucnurte OCHOBHbIE CBOICTBA MPOEKTA
1. Kakme BuHIB OpPraHM3alMOHHOTO WHCTPYMEHTAapHs BBIICISIOTCS B
MPOEKTUPOBAHUHN?
2. UYro mo3BOJSET Marpuia pasleieHUs aIMHHUCTPATHBHBIX  3aj1ad
Tema 2. TIpoueccsl
2 YHpaBJIeHUS IPOEKTOM?
yTIpaBJIEHUs MPOEKTaMU
3. B TeueHwe Kakoro cpoka peanu3alUd [POEKTa IMPOU3BOAUTCS
IUTaHUPOBaHUE?
4.  UYro npexcrasisier coboii ceTeBoii rpaduk?
1. Kakoif MeTon NO3BOJISET OTCIEKMBAaTh BPEMsl DPEANN3ALMU  KaXKAOTo
stama?
3 Tema 3. Merons! ynpasne- | 2. KaknMm ctocoboM MOXKHO cienaTh IPOEKT Ooiee YIpaBiIsieMbIM?
HUS IPOEKTaMu 3. B gem 3akimogaeTcs MeToO IpOoeKTHpoBaHua Agile?
4. B uem 3akimrouaercst orimune merona Agile or merona Lean?
5 Kakue ocobennoctu y merona Kanban?




. Yro noapasyMeBacTCsa 04 UCCIICA0BATCIbLCKUM HpOGKTOM?

B kakux mpoekTax pe3yJapTaThl HAMEUAIOTCS B Ha4Yalle UX BBHITIOTHCHUS?
Tema 4. Cnenudrka

4 yIpaBJIeHHUs IPOEKTaMU
Pa3INYHBIX TUIIOB

Kakue cymiecTByOT THIIBI TPOEKTOB?

Kakwue cyIiecTByIOT KJIacChl IIPOEKTOB?

Uro Takoe mopT¢ens mpoeKToB?

B dgeMm 3akirodaeTcs CyIHOCTh HHHOBAIIMOHHOTO MTPOEKTa?

Ha kakoMm atane ¢popMupyeTcst HCXOAHOE 331aHHe TIpoeKTa?

Jlnist wero nipu pa3paboOTKe MPOEKTa KOMILIEKTYETCs TPYyIIIa SKCIIepTOB?
Kakumu 3HaHUAMH TOJDKHBI 00NAaTh YWICHB! IPOSKTHOM KOMaHIBI?
Uro mpencraisieT co00 MPOeKTHAs KOMITAHHS?

W3 kakuX NCTOYHMKOB MOXKET (PHHAHCHPOBATHCS IPOEKT?

Tema 5. PazpaboTka mpo-
eKTa

1

2

3

4

5

6

1. Kakue sTamnsl 00s3aTeNbHBI B ITpoliecce pa3paboTKH MmpoekTa?
2

3

4

5

6

1. Cozmeprxanue U 3HaUCHHE IJJaHa MapKeTHHra B OM3HEC-TIIaHe.
2. ConeprkaHue W 3HAYCHUE MPOU3BOIACTBEHHOIO (TOProBOr0) IUiaHa B OU3HEC-

[JIaHE.
Tema 6. buznec-
6 3. Cozmeprxanue U 3HaueHHEe (PUHAHCOBOTO IJIaHA B OM3HEC-TIIaHE.
HJ'IaHI/IpOBaHI/Ie o

4. ConepxaHue W 3HAUCHHE IUIAHA KCCIENOBaHMNA W Pa3pabOTOK B Ou3Hec-
[J1aHe.

5. Cranuu peanu3aiyu OU3Hec-IUIaHa.

1. B d4em cocTOUT OTJIMYHE CMETHI U OIOIXKeTa MpoeKTa?
2.  Kakwe Merompl TPUMEHSIOTCS TIPH  OIGHKE  HHBECTHIMOHHOM
MPUBIICKATEILHOCTH TIPOEKTa?
. 3.  Kakwe WHCTpYMEHTHl TPHUMEHSIOTCS U1 KOHTpOIS B oOmacTa

Tewma 7. CrouMocTHOM
7 (huHAHCOBOTO KOHTPOJIA?
aHaJIN3 IPOEKTa .
4. B u4eM 3aKJII04aeTcs CyIIHOCTh METOANKHU OCBOeHHOM cTtonmoctu (Earned
Value)?
5. Ha xakoif cragum mpoekra HEoOXOIUMO NPOBOAMTH MTOTOBYIO OIEHKY
3arpar?

1. Kakas ocHOBHas 11eJIb KOHTPOJISt TPOeKTa?
2. B yem cocrout comepkaHue KOHTPOJIS MPOeKTa?

Tema 8. Konrpo:s u pery- 3. Ilepeunciute 0OCHOBHBIE TPEOOBAHMUS K CUCTEME KOHTPOJIS TIPOEKTA.
JINPOBAHUEC IIPOCKTA 4. Tlepeuncnure OCHOBHBIC NPUHIHUIBI MOCTPOCHUS 3(H()EKTUBHONH CHCTEMBI
KOHTPOJIA.

5. HepG‘II/ICHI/ITe OCHOBHBIC IIPOIECChI KOHTPOJIA.

7.3 Bonpocsl 1411 3a4era

1. OcHOBHBIE 337]au YNIPABICHUS] KOMMYHUKALIUSIMU B IPOEKTE.

2.OCHOBHBIE 33]1a4M YIIPABJIECHUS KOMMYHHUKAIUSMU B IIPOEKTE.

3. Komanna npoekra: 3a1auu, GyHKIUU U OpraHu3anus

4. OcHOBHBIE 33/1a4M YIIPABJIECHUS YEJIOBEUECKUMHU PECYPCAMHU ITPOEKTA

5. OcHOBHBIE 3374 YIIPABJICHUSI YEIOBEUECKUMHU PECypCaMu MPOEKTa.

6. OCHOBHBIE U KOHKPETHBIE (P)YHKIIUU YIIPABICHUS TPOEKTOM.

7. BHenHss 1 BHYTPEHHSISI 9KOJIOTHYecKasl cpesia MPOeKTa, X BIUSHUE HA MTPOEKT.

8 MeTo/1bl yrpaBiieHUs IPEIMETHOIN 00JaCThIO MTPOEKTA.

9. Knaccuduxkanus 1 0coOOEHHOCTH pa3IMYHbIX BUIOB IIPOEKTOB.

10. BrojpxeTrpoBaHue MpoeKTa, BUAbI M POPMBI IPEICTaBICHUS OI0KeTa

11. MHCTpyMEHTapHii KAJIEHIapHOTO TUIAHUPOBAHUS B YIIPABICHUN ITPOEKTaMHU.

12. KoHTpOJIb ¥ ONlEpaTUBHOE YIIPaBJIEHUE IPOEKTOM 110 BPEMEHHBIM ITapaMEeTpaM U BHECEHHE
M3MEHEHUH B paclucaHue NMPOeKTa.

13. KpuTepun olleHKH U CPaBHUTEIBHOTO aHAIM3a IIPU BbIOOpE obecrieueHus yIpaBiIeHHs Mpo-
€KTOM.

14. MeTox olieHKH 3aTpar Ha "OCBOCHHBIN 00BbeM" padoT MpH peaan3aluy.

15. MeTonbl U cpelicTBa OnpeaesieHus nmepeyHs paboT mpoeKTa.

16. MeToap! u CpeacTBa, IpUMEHsIEMbIe ITPH pa3pabOTKe paclUCaHUs MPOEKTA.




17. MeTonpl obecrieueHrst 1 KOHTPOJIS Ka4eCcTBa B IPOCKTE.

18. MeTo/1bl OLICHKU U CHUKEHHUSI PUCKOB B IPOEKTE.

19. MeTtoabl CHI)KEHUS U 3alIUTHI OT PUCKOB MIPH YIPABICHUU TIPOEKTOM.

20. MeTtompl, cpencTBa, BXoHast HH(GOpMAIH I OLEHKHU MPOIOIDKUTEIIEHOCTH paboT MPOEKTa.
21. MoJenu )KU3HEHHOT 0 IIMKJIa MPOEKTa.

22. OmpeneneHue B3auMOCBsI3€i paboT MpoeKTa, METOIbI M CPEJICTBA, UCTIOIB3yEMBbIE JJISl 3TOTO.
23 Opranu3zanus yrnpaBieHHs IPOSKTOM, THUIIbl OPraHU3alMOHHBIX CTPYKTYP YIIPaBJICHUS [IPO-
EKTOM,

UX 0COOEHHOCTH.

24. OCHOBHBIE 33/1a4U ¥ METO/IbI KOHTPOJISI CTOMMOCTHBIX ITAPaMETPOB TPHU yIIPABICHUH ITPOCK-
TOM.

25. OcHOBHBIE 3a/1a4M NIPOLIECCa YIIPABIEHUsI PUCKAMU B IIPOEKTE.

26. 3amaun OM3HEC-TITIAHUPOBAHUS B IPOCKTUPOBAHKH.

27. OcHOBHBIE 33J]a4M YIIPABJICHUS MaTePUATBHO-TEXHUUECKUMH PECypcaMu MPOEKTa.

28. OCHOBHBIE 33/1a4¥ YIIPABJICHUS IPOSKTOM IO CTOMMOCTHBIM MTapaMeTpam.

8 YueOHo-MeTOAMYeCKOe U MH(POPMAIIMOHHOE o0ecTieYeHne TUCIUIIIUHBI
8.1 OcHoBHas IuTEpaTypa

1. benwuuk, T. A. IlpoekTHOE ynpaBieHue: yueOHO-METOIUYECKOe TOCOOe [ DIeKTPOHHBIN
pecypc] / T. A. benpunk. — Kemeposo: KemI'Y, 2020. — 78 c.— TeKcT: 37EKTPOHHBIH
// JlaHs: AJICKTPOHHO-OMOJIMOTEYHAS cucrema. — Pexum JocTyna:
https://e.lanbook.com/book/162594

2. YmpamieHue NpoekTamu [ DIeKTPOHHBIHN pecypc]: yuebnuk / nmoxa pea. H. M. @unumono-
Boii, H. B. MoprynoBo#i, H. B. PonuonoBoii. - Dnekrpon.nan. - M: Uadpa-M, 2021. -
349 c¢. - (Boicuiee oOpasoBanue - bakamaBpumar). - Pexum nocryna:
http://znanium.com/go.php?id=997138

3. bponnukosa, T.C.  Pa3paboTka Ou3Hec-TuIaHa MpoeKTa [DIEKTPOHHBIN pecypc]: yueo-
Hoe mocobue / T. C. bporHukosa. - 2-¢ u3., nepepad. u om. - DieKTpoH.naH. - M.: UH-
dpa-M, 2021. - 215 c. - Pexxum ngoctyna: http://znanium.com/go.php?id=1001318

4. KonnparbeBa, M. H. TexHonmorum ympaBiieHuss NpoeKTaMu [DJIEKTPOHHBIM pecypc]:
yuebHoe mocobue / M. H. KonnpareeBa. - DnektpoH.naH. - MockBa: PTY MUPOA,
2020. - 80 c. — Pexxum moctymna: https://e.lanbook.com/book/163919

8.2 JlonosinuTe/IbHASI IUTEPATYPA, B TOM YK CJIe METOAUYECKUE YKAZAHUS

1. OcHOBBI IPOEKTHOTO yMpaBlIeHUs [DIeKTpOoHHBIH pecypc]: TIpakTukyM Ans CTyA€HTOB
Harp. noarot. 15.03.02 TexHonoruueckue MaluHbl U 000pyaoBanue / MUH-BO cesl. X03-
Ba P®, Bonoroackas [MXA, Oxonomud. dak., Kad. sxoH. 1 MeHem kM. ; [cocT. A. A.
Jlaryn, U. B. Kprokosa]. - OnextpoH. naH. - Bonoraa ; Monounoe : ®I'6OY BO Boio-
roackas ITMXA, 2021. - 65 c.

2. AmnnuuH, B. JI. [InanupoBaHue 1 OIIEHKA MPOSKTOB [ DJIEKTPOHHEIN pecypc]: yueOHoe 1o-
cobue / B. JI. AunumH. - DnektpoH.naH. - benropoa: benl’'AY um. B.A. T'opuna, 2020. -
78 c. - DaexTpoHHbIi pecypc: https://e.lanbook.com/book/123348

3. VYmpaBneHre MHHOBAIIMOHHBIMU MPOEKTaMH [DNEKTPOHHBIN pecypc]: yuebHoe mocodue /
B. JI. ITonog, H. JI. Kpemnes, B. C. KosmioB [u ap.]; mox pen. B. JI. [Tonosa. - Dnek-
TpoH.JaH. - MockBa: HWH®PA-M, 2020. - 336 c. - Pexum pocryna:
http://znanium.com/go.php?id=1052440

4. PomanoBa, M.B. YmpaBnenue npoektamu [DIEKTPOHHBIN pecypc] : ydeOHoe mocobue /
M. B. PomanoBa. - DnektpoH.naH. - MockBa: @OPYM: NHOPA-M, 2020. - 256 c. —
Pexxum moctyma: http://znanium.com/go.php?id=1039340

5. Tlomos, O.W. Ynpasnenue npoektamu [DJIEKTPOHHBIN pecypc]: yueOHoe mocobue / 1O.
U. Tlomos, O. B. fxoBeHko. - Dnekrpon.gad. - M.: Uadpa-M, 2021. - 208 c. — Pexum
noctyma: http://znanium.com/go.php?id=983557


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/123348

8.3 IlporpammHoe odecnnieuenne 1 UHTEepHeT-pecypcesl:

JInneH3noHHoOe mMporpaMMHoe odecrieyeHue:
Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Profession-
al 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010
STATISTICA Advanced + QC 10 for Windows
B T.9. 0OTCYECCTBCHHOC
Astra Linux Special Edition PYCB 10015-01 Bepcumu 1.6.
1C:Ilpeanpusitue 8. Kondurypanus, 1C: byxrantepus 8 (yueOHas Bepcus)
Project Expert 7 (Tutorial) for Windows
CIIC Koncynsrantllnroc
Kaspersky Endpoint Security s 6usneca CraHgapTHBIN
CBOﬁO)IHO pacnpocrpansieMoc JUMICH3UOHHOEC MPOrpaMMHO€ odecreuenue:
OpenOffice
LibreOffice
7-Zip
Adobe Acrobat Reader
Google Chrome
B T.9. OTECYECCTBCHHOC
Sunexc.bpaysep
I/IH(l)OpMaIII/IOHHbIe CIIPaBOYHBLIC CHCTEMbI
— EnvHoe okHO 10cTyma K 00pa3oBaTellbHBIM PecypcaM — PesKUM J0CTyIa:
http://window.edu.ru/
— UIIC «Koncynbrantllnroc» — pesxum goctyna: http://www.consultant.ru/

— Wurepdaxc - LleHTp pacKpbITHs KOPIOPaTUBHON MH(POPMAIUH (CEpBEp PaCKPHITUS UH-
dopmanun) — pesxxuM aoctyna: https://www.e-disclosure.ru/
— Nudopmarmonno-npasosoit nopran TAPAHT.RU — pexum nocryna:

http://www.garant.ru/
— ABTOMAaTH3MPOBaHHAs cripaBovHas cucreMa «CenpXo3TexHuKa» (Web-Bepcust) - peskum
noctyi: http://gtnexam.ru/

IIpodeccnonanbubie 0a3bI JAHHBIX

— Hayunas snextponnas oubnuoreka eELIBRARY.RU — pesxum noctyna: http://elibrary.ru

— Haykomerpuyeckast 6a3a JaHHBIX SCOPUS: 0a3a IaHHBIX pedepaToB M HUTHPOBAHUS — PEKHAM
Joctyna: https://www.scopus.com/customer/profile/display.uri

— Odurmansubii caiT DenepaibHON CITy>KObI TOCYTApPCTBEHHOM CTaTUCTUKH — PEKUM J10-
cryna: https://rosstat.gov.ru/ (OTKpBITBIH TOCTYII)

— Poccniickas Akanemus Hayk, OTKpBITBIN JOCTYN K HAyYHBIM JKypHAJIlaM — PEXKUM JI0CTY-
na: http://www.ras.ru (OTKpBITBIH JOCTYM)

— OdunmanbHbIi callT MHUHHCTEPCTBA CEIBCKOTO X03sticTBa Poccuiickoit @emepannm —
pexum gocrtyna: http://mex.ru/ (OTKpbITHII AOCTYI)

DJIeKTPOHHBbIE OUOJIMOTEYHbIE CUCTEMBbI:
— DnexkTpoHHBIH  OubOnaMoreunslii  karamor Web  HMPBUC —  pexum  jpocryma:
https://molochnoe.ru/cgi-
bin/irbis64r 14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
— OBC JIAHbD — pexxum noctyna: https://e.lanbook.com/
—  9BC Znanium.com — pexuM goctyna: https://new.znanium.com/
—  DBC FOPAUT — pexum goctyna: https://urait.ru/
— OBC POLPRED.COM: http://www.polpred.com/
— DnekTpoHHass OWOJIMOTEKAa HM3IATEIbCKOTO IEeHTpa «Akajgemus»: https://www.academia-
moscow.ru/elibrary/ (xomnexius CITO)
3BC ®I'bOY BO Bomnoroackas IMXA — pexum gocryma: https://molochnoe.ru/ebs/



http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

9. MaTepl/IaJILHO-TeXHH'leCKOC o0ecnmeuyeHue AUCHHUIIIINHBI

9.1 HamMeHOBaHUe MOMeLLEHUI 11l IPOBeJAeHus] BCeX BHA0B YUeOHOM
AeATeJIbHOCTH, IPEIyCMOTPEHHOI y4eOHbIM IJIAHOM, B TOM YK cJ/ie IOMeleHust AJs
CaMOCTOSAITeIbHOM PadoThl, C YKa3aHUEM INepevyHsi OCHOBHOIO 000PYy10BaHUs, Y4eOHO-
HAIATHBIX OCOOMI M UCI0JIB3YyeMOro NPOrPAMMHOI0 o0ecneyeHust

VyeOnas ayguropuss 5101 JlekuuoHHas ayauTopus, Ais NPOBENEHUS TPYIIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTAlMH; TEKYIIEro KOHTPOJS M MPOMEXKYTOYHOW aTTECTAIIUU.
OcHameHHOCTh: Y4eOHass mebenb: cronbl — 31, crymes — 70, mocka memnoBas. OCHOBHOE
o0opyaoBaHue: SKpaH Ajs mpoekTopa | mT., mpoeKTop - 1 mIT., KOMIIbIOTEP B KOMIUIEKTE - | IIT.
[Iporpammuoe obecnieuenue: Microsoft Windows 7 Professional, JIuuenszun 49230531,
Microsoft Office Professional 2007, JInuensuu 42543554

VYuyeOnas aynutopuss 5104 nns npoBeieHHsS CEMUHApCKUX M MPAKTHUUYECKUX 3aHATHH,
TPYNIOBBIX KOHCYJNbTAlMH, CaMOCTOATEIbHOUW paboThl. OcHaleHHOCTh: YdeOHas Mebens:
CTOJIBI — 16, cTynbs — 32, TOCKa MeoBast

VYyeOunas aynutopus 5103 KommbroTepHbI Kiacc, A MPOBEIEHUS CEMUHAPCKUX U
MPAKTUYECKHUX 3aHITHHA, TPYIIOBBIX KOHCYIbTamii. OCHAIEHHOCTh: YueOHast MeOelb: CTObI —
11, kpecna — 15, ctynbs — 10, nocka menoBasi. OCHOBHOE 000pyI0BaHHE: YKpaH AJis MPOEKTOpa
1 mwr., npoektop - 1 wT., KOMObIOTEp B KomIuiekre - 15 mr. IIporpammHoe oGecneudeHue:
Microsoft Windows 7 Professional, JTuuensun 49230531, Microsoft Office Professional 2007,
Jlunensun 42543554

9.2 Ob6ecneuenue oopaszoBanus s jaun ¢ OB3

Jliis obecniedeHust 00pa30BaHUS WHBAIHUIOB U JIUI[ C OTPAHUYCHHBIMH BO3MOXHOCTSMU
37I0POBBSl peain3alys AUCLHUILUIMHBI MOYKET OCYIECTBISATHCS B aallTUPOBAHHOM BHJIE, UCXOJS
W3 UHAUBUIYATBHBIX TICUXO()U3NYECKUX OCOOCHHOCTEN W IO JMYHOMY 3asBJICHHUIO 00ydUarole-
rocsi, B YaCTU CO3/IaHUs CTIEIMAIbHBIX YCIOBUH.

B crnenuaneHbie yCclioBUSI MOTYT BXOAHUTH: MPEJOCTABICHUE OTIEIBHON ayJAUTOPUH, He-
00XOJMMBIX TEXHHUYECKHX CPEJACTB, MPUCYTCTBHE ACCHCTEHTA, OKA3bIBAIOIIErO HEOOXOJAMMYIO
TEXHUYECKYIO TTOMOIIb, BEIOOP (OPMBI MPEAOCTABICHHUS WHCTPYKIIUU TI0 TIOPSAJIKY MPOBEICHUS
TEKYILEro KOHTPOJIS M MPOMEXKYTOUHOW aTTECTALUM, UCIOIb30BAHHE CHEIUATbHBIX TEXHUYE-
CKUX CpEZCTB, IIPEIOCTaBICHNE NIEpephIBa ISl IpUEMa MUY, JIEKAPCTB U Jp.

JInst v ¢ orpaHUYeHHBIMU BO3MOXHOCTSIMU 370pPOBbS IPEIYCMOTPEHA OpraHU3aILIMs
KOHCYJIbTAIM# C CIOJIb30BaHUEM 3JIEKTPOHHOM MOYTHI.

Y4eOHO-METONUYECKHUE MaTepuasbl ISl CaMOCTOSTENIbHON pPabOThl 0OyYarOImIUXCs U3
YuCiIa MHBAJIUAOB | JIMI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 3710poBbs (OB3) mpenocTaBisitoTcst
B (hopMax, amanTHPOBAHHBIX K OTPAHUYEHUSIM HX 3[JOPOBBS M BOCIIPHUSTHS HH(DOpMAIIHHN:

JIyist i1 ¢ HapyIIeHUSIMH 3PEHUS:

— B IieyaTHOU popme yBenHueHHBIM MIpU(TOM,

— B (popMe JIEKTPOHHOTO IOKYMEHTA.

JInist un ¢ HapyLIEHUSMH CITyXa:

— B TIe4aTHOM opme,

— B popMe PIEKTPOHHOTO TIOKYMEHTA.

Jyist v1n ¢ HapyIIeHUsIMH OTTIOPHO-/IBUTATEIHLHOTO armapara:

— B I1e4aTHoi (opme,

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA.

JlaHHBIN TIepeueHb MOKET OBITh KOHKPETU3UPOBAaH B 3aBUCMMOCTH OT KOHTHHTEHTa 00Y-
YaIOMIUXCS.



10. KapTa KOMIICTCHIHUHU TUCHUIIJITUHBI

OcHOBBI IPOEKTHOTO YNIPABJIEHHUS

Ilens AUCTIHILTMHEL

(hopMuIpoBaHUe 3HAHUI TEOPUH U MPAKTHUECKHAX HABBIKOB Pa3pabOTKH U peaTH3aliui pa3IHIHBIX IPOSKTOB

3amaun JUCLMIUTMHEL

1. 3y4ueHne 0CHOB IPOEKTHOTO YIIPaBJICHUSI.

2. ®opMupoBaHUE CIIOCOOHOCTH PaOOTHI ¢ OCHOBHBIMH HCTOYHHUKAMHU SKOHOMHYECKOH HH(OPMAINH 110 AUCIUIUINHE
3. ®opMupOBaHHE HABBIKOB OBJIAJCHUS HHCTPYKTUBHBIMHU MaTepHajlaMU [0 BOIIPOCAM YIIPABIECHHUS IIPOEKTaMU;
4. ®opMupoBaHUE HABBIKOB 110 MPOBEACHHIO IIPEIBAPUTEIHFHOTO TEXHUKO-PKOHOMHYECKOTO 000CHOBAHHSI MPOEKTHBIX PEIICHUI

B mpouecce 0OCBOCHUA JTAHHOM JUCIUTLIMHBI CTYACHT (l)OpMI/IpyeT 1 JEMOHCTPUPYET CIACAYIONINEC

Kommnerenuu [Tnanupyembie pe3yabTaTbl 00yueHus (UH- Texuonoruu Gpopmu- dopma OLIEHOYHOT O CryneHu ypoBHEH OCBOCHHUS KOMIIETEH-
Wnaexc DopMynupoBKa JTUKATOPBI TOCTHKEHUSI KOMIIETEHIINN ) pOBaHU CpeAcTBa 017071
YK-3 CnocobeH OCyIIeCTBIATh N-1yks IlonuMaeT 3(QeKTHBHOCTH HC- Jlexuun TectupoBanue IMoporoswrii
COLIMAIILHOE MOJb30BaHUSI CTPATETUU COTPYAHHYECTBA (Y10BJ1€TBOPUTEIbHBIH)
B3aUMOJIEHCTBUE U JUIsL IOCTUKEHUS TIOCTaBJIEHHOM 1enu, onpe- | IlpakTtuueckue 3aHs- Hoxnan 3HaeT 3G (PCKTHBHOCTh HUCIIOJIL30BAHHUS

PpCaIin30BbBIBATH CBOIO POJIb
B KOMaH/JIC

JIeJISIET CBOKO POJIb B KOMAaH/IC
N-2yks IloHnMaeT 0COOCHHOCTH MOBEE-
HUS BBIICJICHHBIX TPYIII JIFOJEH, ¢ KOTOPHIMHA

THA

[MpakTuyeckas pabora

CTpaTreru COTPYAHUYCCTBA IJIA OOCTHU-
JKEHUS MMOCTaBICHHOM e, onpeacsicT
CBOKO pOJIb B KOMAHIC, 0COOEHHOCTH

paboTaeT U B3aMMOJCHCTBYET, YUNTHIBACT UX | MHTepakTHBHBIC 3a- HccnenoBaTensckas MOBEJCHMS BBIICICHHBIX TPy JIIOIEH, C
B CBOCH JEATENILHOCTH HATHS pabora KOTOPBIMH PaboTaeT M B3aNMOJCHCTBYET,
N-3yks Ilpensumur pesynpraTsl (HOCien- YUUTBIBAET UX B CBOEH AEATEIBHOCTU
CTBUS) JIMYHBIX JEHCTBHU W TUIAHUPYET IIO- [poaBuHyTHIH
CIIEeZIOBATENIbHOCTh IIAroB ISl JTOCTHIKEHUS (xopouo)
3aJaHHOTO pe3yJbTaTa YMeer mnpenBuaeTs pe3ynbTaTel  (TI0-
N-4yk-3 DPheKkTUBHO B3aUMOACHCTBYET C CJEJICTBUS) JUYHBIX NEHCTBUHN W TIJIaHH-
JIPYTUMH WIEHaMH KOMaHIBI, B T.4. y4acT- pyeT NOCIeNOBaTeNbHOCTh INAroB IS
ByeT B oOMeHe MH(popManuel, 3HaHUSIMU U JIOCTHKEHUS 3aJJaHHOTO PE3yJIbTaTa
OTIBITOM, W TIPE3EHTAINH PE3YJIbTaTOB pPabo- Broicokuii
Thl KOMaH]IbI (oT1M4HO)
Baageer B3aUMOJEHCTBUEM C JPYTUMH
4YJI€HAMH KOMaHJbl, B T.4. Y4aCTHEM B
obMeHe wuH(poOpMaruel, 3HAHWAMH H
OMBITOM, W NPE3EHTALlUU PEe3yIbTaTOB
paboThl KOMaHIbI
OIIK-3 CrniocoGeH ocylIecTBISITh WA-1 onk-3 3HaeT HHCTPYMEHTBI © METObI Jlexuu TectupoBanue Iloporoserii
npodeccHoHATBHYIO PBIHOYHOM SKOHOMUKH, KOJIOTUYECKUE U (Y10B/1€TBOPUTEIbHBIH)
JIESITETIBHOCTD C YYETOM CoIMaIbHBIE TPOOIEMBI, BOSHUKAIOMINX Ha [IpaxkTryeckue 3aHs- Hoxkman 3HaeT  WHCTPYMEHTRI M METOIBI
HSKOHOMHYECKHUX, BCEX dTarax KH3HEHHOTO YPOBHS THS PBIHOYHOM 3KOHOMHKH, SKOIOTHIECKUE H
JKOJIOTUYECKUX, UJ-2 onk-3 YMeeT pacro3HaBaTh MOTEHIH- [IpakTdeckas pabota | COIMaibHBIE MPOOIEMBI, BO3HHUKAIOIINX

COLIMAJIbHBIX OTPAHUYEHUI
Ha BCEX 3Tanax »KMU3HEHHOIO
YPOBHS

AJIBHBIE KOJIOTHIECKHE YTPO3BI, UCXOIS-
M€ OT MPUMEHSIEMBIX TEXHOJIOTHI 1 000-
pYZAOBaHUs, aHAJIM3UPOBATH U IPOTHO3UPO-

WHTepakTUBHbBIE 3a-
HSTHS

Hccnenosarennckas
pabora

Ha BCEX ITalax >KU3HEHHOI'O YPOBHS
IIpoaBuHYTHIH
(xopouo)




BaTh SKOHOMHUYECKHE CUTYAIH Ha Pa3JIfy-
HBIX YPOBHSX MOBEACHUS XO3IHUCTBYIOIINX
CyOBEKTOB B YCIOBHSAX PHIHOYHOU IKOHO-
MUKH

W-3 onk-3 BiameeT 0CHOBHBIMH METOIaMHU
BBISBJICHUSI JKOJIOTUYECKHUX TPOOJIeM, CBs-
3aHHBIX C AHTPOIMOTEHHOW AESITeNbHOCTHIO,
MEXaHU3MOB (DYHKIIMOHHPOBAHUS M TCH-
JEHIUI pa3BUTHS COBPEMEHHOW 3KOHOMHU-
YEeCKOM CHCTEMBI OOIIECTBA.

Ymeer pacnoszHaBaTh NOTEHIUAJIBHBIE
9KOJIOIMYECKHE YIPO3bl, UCXOIAIIHME OT
NPUMEHIEMBIX TEXHOJIOTHH U 000pyII0-
BaHUs, AaHAJU3UPOBATH U MPOTHOZHPO-
BaTh PKOHOMUYECKHE CUTyallMd Ha pas-
JUYHBIX YPOBHSIX TOBEIEHUS XO3sii-
CTBYIOIIMX CYOBCKTOB B YCIIOBHUSIX PBbI-
HOYHO# S3KOHOMHUKHU

Boicokmnii

(oTIM4HO)
Biageer OCHOBHBIMH METOJAMH BBISB-
JICHUST SKOJOTHICCKHUX TPOOIIeM, CBSA3aH-
HBIX C aHTPOIOTEHHOM AESTENbHOCTHIO,
MEXaHN3MOB (PYHKIIMOHHUPOBAHUS U TEH-
JIGHIUH pa3BUTHUSI COBPEMEHHOM HKOHO-
MHYECKOM CHCTEMBI 00IIECTBA.

OIIK-8

Crioco6eH npoBOAUTH
aHaJu3 3aTpar Ha
obecreueHue AesATeNbHOCTH
HpOI/I3BOI[CTBeHHI)IX
Mofipa3/ieieHui B
MAIIMHOCTPOCHUHU

N-1 onk-s 3HaeT METOIBI aHAJM3A 3aTpaT Ha
oOecrieucHHe ACATEILHOCTH MPOU3BO/I-
CTBEHHBIX NOJPA3ACICHUI

NJI-2 ornk-s YMeEET BBITIOIHATH aHATIN3a 3a-
Tpar Ha oOecreueHNe AeATEIEHOCTH IPOU3-
BOJICTBEHHBIX TOJIpa3/Ie/ICHHI B MAITHHO-
CTPOCHUU

UA-3 omks Bmameer HaBBIkamMu pacdera
9KOHOMHYECKOW 3()h(HEKTUBHOCTH B MAIIH-
HOCTPOCHHH.

Jlexuu
IIpakTHueckue 3ans-

THA

I/IHTepaKTI/IBHHe 3a-
HATUA

TectupoBanue
Hoxman
[TpakTrdeckas pabora

HccnenoBatenbsckas
pabota

IMoporosbIii
(Y10BJ1€TBOPUTEIbHBIH)

3HaeT MeToAbl aHaluM3a 3aTpar Ha
obecrieyeHue JESTeTbHOCTH
TIPOU3BOJCTBEHHBIX MOPA3ICTICHUN
[poaBuHyTHIH
(xopouio)

‘YMeeT BBINONHATH aHANK3a 3aTpaT Ha
obecrieueHne eI TeIbHOCTH TIPON3BO/I-
CTBEHHBIX NOJpa3AeIeHUI B MAIHHO-
CTPOCHUH

Beicokuii

(OTJINYHO)
Baageer HaBblkaMM pacdyeTa 3KOHOMU-
yeckoi 3PEeKTUBHOCTH B MAIIMHOCTPO-
EHHUHU
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